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Mission

A2P2 transforms systems of care and increases equitable access to health care and related
services to ensure all Alaska’s children reach their full potential.

Vision
The All Alaska Pediatric Partnership will become the leading organization advancing
the goal of healthy and thriving children and families throughout Alaska

Core Values

Innovation & Excellence: We employ a data-driven approach and seek creative solutions
and opportunities to advance high standards of care for children and families in Alaska.

Partnership: We build connections and recognize the power in collective voice. We
encourage and value cross-communication, shared learning, and the unique knowledge,
roles and diversity that all Alaska’s people, communities and organizations bring.

Systems-approach: We approach our work through the lens of systems-change and engage
in big picture thinking. We seek constant improvement in the systems of care to effectively
support children and families.

Equity & Inclusion: The needs of all Alaska's kids and families are at the center of our work.
We believe all Alaska’s children deserve to thrive and have equitable access to health and
social services and opportunities. We believe their diverse voices and perspectives are critical
to meeting the needs that exist throughout the state, and to achieving our overarching goal
of health equity and equitable access to care and services.

Individualized solutions: \We recognize there is not a one-size-fits-all approach that meets all
Alaskans’' needs, and therefore support flexible, individualized, and targeted approaches in
order to offer universal services in an equitable way.



Goals

GoOAL 1
FOSTER AN INTERNAL AND EXTERNAL CULTURE OF DATA USE TO SET PRIORITIES AND DRIVE
DECISION-MAKING.

Purpose: Solidify A2P2’s role as a trusted voice for data and information on children’s
health needs and opportunities in Alaska and ensure the organization’s work is
positively impacting health equity throughout Alaska.

GOAL 2
BUILD CONNECTIONS AND FOSTER TRUSTING RELATIONSHIPS AMONG PROVIDERS, PARTNERS,
AND POLICYMAKERS TO CLOSE GAPS IN THE SYSTEM OF CARE.

Purpose: Leverage A2P2’s strengths as a neutral and trusted convener and connector
to support a robust, comprehensive, and equitable system of health care and related
services for Alaska’s children and their families.

GoAL 3
BE A LEADING ADVOCATE TO IMPROVE COORDINATION AND ACCESS TO HEALTH CARE AND
RELATED SERVICES FOR ALASKA’S CHILDREN AND FAMILIES.

Purpose: Increase understanding and elevate the importance of equitable access to
high-quality health care and related services for children and their families to a higher
priority.

GoaAL4
STRENGTHEN INTERNAL INFRASTRUCTURE & CAPACITY OF A2P2 TO FULFILL ITS MISSION.

Purpose: Ensure A2P2’s team are supported to do the organization’s work effectively

and efficiently in a manner that is aligned with A2P2’s core values and with
accountability to its mission and funders.
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